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QUYET DINH

VG vi6c ph6 duyQt Chi5n lugc phrit tri6n Trudng THPT Hdn Gai giai do4n 202*
2030, tAm nhin tl6n nim 2035

CHI TICH HOI DONG TRUONG THPT TTON CAT

Cdn cuLuqt Gido duc s6 43/2019/8H14 ngdy t4 thdng 6 ndm 20lg;

Cdn cu Th6ng tu s6 32/201\/TT-BGDDT ngdy 26 thdng l2 ndm 2018 cila BQ
trudng BQ Gido dqc vd Edo tao ban hdnh chuong trinh gido dqc phii th6ng;

Cdn cu Th6ng tu s6 32/2020/TT-BGDDT ngdy I5 thdng 9 ndm 2020 cila BQ
trudng Bp Gido duc vd Ddo tgo ban hdnh Diiu lQ truong trung hoc co so, trudng trung
hgc phii th6ng vd trudng ph6 th6ng co nhiiu cdp hpc;

Cdn c* cdc quy dinh hi€n hdnh cila BQ Gido dqc vd Ddo tso vi UAu chutin co sd
vQt chtit, 4hdng hqc ba m6n, ki€m dinh chtit lueng gtdo duc vd c6ng nhQn trudng dqt
chudn qu6c gia;

Cdn cu NShi quytit Dqi h\i Dang bQ tinh Quang Ninh ldn thu XVI, nhi€m k)
2025-2030;

Cdn cu NShi qrytit Eai h/i Dang bQ Truong THPT Hdn Gai ldn tha VII, nhiQm

w 2025-2030;

Cdn c* tinh hinh thlrc fidn vd diryh hudng phdt tridn Trudng THPT Hdn Gai
trong giai doqn 2025-2030, tdm nhin ddn ndm 2035;

Cdn c* k€t quo xem xdt, thao luQn cila H6i ding trudng vi CHen fuqc phdt tri€n
Trudng THPT Hdn Gai;

QUYET DINH:

Di6u 1. PhO duyQt Chi6n lugc ph6t tri6n nhir trulng
Ph6.duyQt Chiiin luoc phdt tri€n Trwdng THPT Hdn Gai giai dosn 2025-2030, tdm

nhin d€n ndm 2035, vdi nhirng nQi dung chu y€u sau:

l. Sft mQnh: Xdy dpg Trucrng THPT Hon Gai trcr thdnh c,o so gi6o dyc ph6 th6ng
co chdt 

"loqrrg cao, t4o 4Ung m6i trucrng hqc tQp n6n ntip, ky cuong, nh6n vdn;
A,

ph6t tri€n ndng luc, phdm ch6t, ti0m ning vi khi n6ng s5ng tao cria hoc sinh;
xay dgng ttQi ngfr c6n bQ quin ly, giito vi6n, nhan vi6n chuy6n nghi6p, tfn tdm
vh c6 tr6ch nhi6m.



2. Tim nhin: Xdy dpg nhd truong thirnh m6i truong gi6o dgc noi c6n bQ, gi6o
vi6n, nh6n vi6n vir hgc sinh c6 khrit vong c5ng hi6n, tinh then d6i m6i, s6ng tao

j ,^
vd bin sdc rieng; tung bu6c ndng cao uy tin, chdt lugng gi6o dpc vi kh6 ning
hqp t6c qr6c tti.

3. Gi6 tri c5t loi: YCu nu6c, nhAn 6i, chlm chi, trung thuc, triich nhiQm, srlng tpo.

4. Phuong chAm gi6o dqc: "ThAy dpy t6t, tro hgc gi6i, d6n chri, kj'cuong, chAt

luqng toirn diQn, nhdn vdn".

5. Mgc ti6u tl6n nim 2030:

Quy m6 khoang 50 l6p v6i trdn 2.250 hgc sinh, g6m 42lop trung hqc pho

th6ng vd 8 lOp trung hgc co sd.

Ph6n ddLu 80% gi6o vi6n c6 trinh dg thac si; 100% gi6o vi6n c6 nlng h,rc

chuy€n mdn virng virng, sri dgng thirnh thao c6ng nghQ th6ng tin ve thiet bi dAy

hqc hiQn dpi.

Ph6n dAu 20Yo c6n bQ quAn ly, gi6o vi6n sir dgng ctugc ngopi ngt theo dinh
hu6ng cria chi6n lugc.

NAng cao ch6t lugng gi6o duc todn diQn, ch6t lugng hgc sinh gi6i c6p tinh,
t ;. : .:cip qu6c gia vir qu6c t€; ddy m4nh ddi mdi phucrng phrip d4y hgc, ki6m tra, drinh

gi6 theo Chuong trinh gi6o dr,rc ph6 th6ng 2018.

Ph6n d6u dat ki6m dlnh ch6t lucmg giSo dpc c6p dQ 3 vd trudng dat chuAn
i.,qu6c gia mric dQ 2 vdo n6m 2030 theo l0 trinh vd di6u kiQn quy dinh.

6. TAm nhin d5n nlm 2035:

Ph6n d6u 80oh cinbQ quin ly, giito viCn c6 trinh d0 thac si; 25Yo cinbQ qub:n

ly, gi6o vi6n sri dgng dugc ngo4i ngft.

PhAn d6u it nhfu 40% hgc sinh d4t trinh dQ ngo{ ng& b4c 3 theo dlnh huong
c0a chi6n lugc.

Timg bu6c thi6t lap quan hC hqp t6c vdi it nh6t m6t co sd gi6o dpc c6 uy tin
trong khu l.uc hodc qu6c t6.

Tiilp tuc dAu tu, n6ng cAp co sd v4t ch6t, trang thi6t bi day hqc; dAy manh
, i ,1. ;

chuy€n d6i s6 vir ndng cao ch6t lugng quirn tr! nh?r tru&ng.

Ph6n <I6'u dat ki6m dinh ch6t tugng gi6o dgc c6p dQ 4, duy tri trudng dqt
,;:.

chuin qu6c gia mtc d0 2 vd ndng cao uy tin cria nhd trucrng.

7. Circ nh6m gi6i phrip trgng tim:
Ph6t tri6n dQi ngff can bQ quin l!, giao vi6n, nh6n vi6n d6p ring y6u cAu aOi

mdi gi6o dgc.

NAng cao ch6t lugng girlo dgc todn di6n, chri trgng ph6t tri6n phAm chAt,

ndng luc hgc sinh vd b6i duOng hgc sinh gioi.



Tham muu cdp co thAm qrryiin ddu tu, s[ra chta, n6ng c5p co so vflt ch6t vir
b6 sung thi6t bi d4y hoc.

T[ng cudng img dpng c6ng nghe th6ng tin, chuy6n d6i s6 trottg quin ly vd
day hoc.

Xdy dpg,phittri6n thucrng hiQu vh md r6ng hqp t6c gi6o dr,rc.

Chitin luoc ph6t tri6n nhd trucrng kdm theo Quy5t dinh ndy ld c[n cir dti xdy
dqng kti ho4ch phSt tri6n hing ndm vd t6 chric thr,rc hiQn c6c muc ti6u, nhiQm v.u,

gi6i ph6p theo tirng giai dopn.

Didu 2.T6 chrfrc thr;c hiQn

1. Hi6u trucrng Trucrng TI{PT Hdn Gai chiu tr6ch nhiQm t6 chric tri6n khai thgc
hiqn Chie, l.rg.; .U tne h6a circmuc ti6u, nhi6m vr,r vd gi6i ph6p thenh k6 hoach

,J ' t t '
cdng t6c hdng n6m, kC ho4ch trung han vd c6c chucrng trinh, dC 6n co li6n quan.

2. BanGi6m hiQu, c6c td chuy6n m6n, t6 v6n phdng, cdc t6 chric dodn th6 vd c6c

bQ phQn c6 liOn quan cdn cri chirc ndng, nhiQm vp dugc giao dC ph6i hqp thgc
hiOn Chi6n luoc.

3. Hing ndm, nhi trudng td chric d6nh gi6 k6t qui thuc hiQn, b6o c6o HQi d6ng

trudng; kip thoi dC xuAt didu chinh c5c nhiQm vr,r, gi6i ph6p phu hcr-p v6i tinh
hinh thqc tO vd quy dinh hi6n hdnh.

4. ViQc thuc hi6n c6c nQi dung 1i6n quan cltin dAu tu, ng6n s6ch, tO chric bQ m5y,

nh6n sg vd c6c di6u kiQn b6o d6m kh6c ph6i tudn thu quy dfnh ph6p luQt vd thAm
l,

quy6n cta co quan c6 1i6n quan.

Diiiu 3. HiQu lqc vir tr6ch nhiQm thi hhnh

Quy6t dinh ndy c6 hiQu luc k6 tu ngdy ky.

HiQu tru&ng, c6c thdnh vi6n HQi d6ng trudng, c6c t6 chirc, bQ phAn vd cdnh6n

c6 1i6n quan thuQc Trucrng THPT Hdn Gai chiu tr6ch nhiOm thi henh quytit dfntr

ndy.

Noi nhQn:
- C6c thdnh vi6n H6i cl6ng tru'dng;
- Hieu trudng, c6c Ph6 HiQu trudng;
- CB, GV, NV;
- Ban clai diQn CMHS trudng;
- Website cta nhi trudng;
- Luu VT.

T/M ONG G

H

Vfr Thi Phugng


